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PHASING PAPER OUT
TODAY'S CONTEXT

Spec 2000 - Procurement Planning Chapter 2

Spec 2000 - Gen 2 Procurement Revision 2019.1

Business limitations in Procurement’s legacy standard restrained its integration

 Support for multiple lines orders
« Framework for acceptance/rejection (silence is acceptance)

 Supplier feedback channel for order states and statuses



PHASING PAPER OUT
TODAY'S CONTEXT

SYSTEM'S GAPS WERE BRIDGED
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PHASING PAPER OUT
TODAY'S CONTEXT

dz. « NOTHING REPLACES PAPER »

Our customer community hasn'’t yet found its way to paperless procurement

‘ Current solutions allow simple exports of encoded documents

No real incentives yet to overcome change resistance

Difficult to find a complete software ecosystem using one standard



PHASING PAPER OUT
THE NEW SPEC2000 STANDARD

SPEC 2000 - GEN 2 PROCUREMENT

* Bridges the gaps between legacy standard and
business realities.

* Introduces experience based business rules
* Enables efficient 2-way communications

« Removes the needs for time-consuming manual
Interactions

* Introduces Shipment capabilities



PHASING PAPER OUT
OUR ADOPTION STRATEGY

=Y
o/ ALIGNING PRODUCT PHILOSOPHY

MOVING FIELDS FROM ORDER HEADER TO LINE
INTRODUCING STATUS HANDLING
ADAPTING ORDER FRAMEWORK

& BUSINESS RULES TO FEATURES

IMPLEMENTING CHECKS AND BLOCKS
INTRODUCING ACCEPTANCE & REJECTION FRAMEWORK
ENFORCING YES/NO/ASK CONCEPT

v)_GCORNE CEEERFACE SN

LINKING THE INTERFACE WITH THE CORRESPONDING SYSTEM BEHAVIOURS
CONNECTING WITH 3RP PARTY AND LAUCHING TEST PHASE



PHASING PAPER OUT
BRINGING PAPERLESS

ENABLING PAPERLESS FOR OUR CUSTOMERS

« Efficiency increased by removing manual steps (email, printing, faxing, etc.

* Reduced risk of human error or misunderstanding

* Decision making process supported by the machine

* Enabling the introduction of new technologies a machine learning, rute-based decisions, etc)

* Electric Approval Control and Audit trail



PHASING PAPER OUT

10

BRINGING PAPERLESS

-

]



PHASING PAPER OUT

-

N\

D - I.@
y
1) Publish

| ¥
ML

BUYER %5

/ﬂ

Pl



PHASING PAPER OUT

BRINGING PAPERLESS
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PHASING PAPER OUT

BRINGING PAPERLESS
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PHASING PAPER OUT
BRINGING PAPERLESS

% P0035310 - -
Stored Content | xpL Outline
Purchase Order <7xml version="1.0" encoding="UTF-8"7> -
o s QI
<Header>
ODP03530
) _ o <SenderSystemID=AMOSTEST-5A5-22.12-preview1</SenderSystem|D>
Kindly quote above order no. and refercnee in all correspondence and when sending pars and invoice <ReceiverSystemID*LHT Connect</ReceiverSystemID>
SLPPLIER \SSUED BY <SendTime=2022-05-20T13:47:14.8022</SendTime>
<ConversationlD=AMOS_1653054434805</ConversationlD=
AZC AR COST CONTROL AIRBUS CORPORATE JET CENTRE 71
Z1BUCONIS 316 ROUTE DE BAYONNE </Header=
32600 - L'ISLE JOURDAIN 31060 - TOULOUSE <MessageType>
FRANCE FRANCE , i
TELEFAX: 0562070202 TELEF AX: 05671994 36 “Type>UPDATE=/Type>
</MessageType>
Payment Condifon: 30 DAYS, NET Regpongble: Administrator, Test-Datahase <UserAccounts
—— Emal: amos support@swiss-as.com S -
<CustomerCode>SWS</CustomerCode>
Priceity. NORMAL
<Requestor>
<UserlD>AMOS_SWS</UserlD>
</Requestor>
</UserAccount>
<Requestinformation=>
<0rderType>M=/OrderType>
<Logisticindicator=T</Logjsticindi
<CustomerReference=2304</Cust
<CustomerinternalReferance»22!
<CustomerWorkOrder»2254020+/}
<LHTRequesthumber>15362005<
<RequestDate=2022-05-20T00:00:
ayJum_ [Partnumber <DueDate=2022-05-20T23:5%:00.0
] 20 [-aBsesssEen [6PRING, RETAINER = <TargetDate>2022-05-20T00:00:00.00
[CostCenter: 10200 |Cost Type: ELEC </Requestl nformation=
|C|umaim Na. |Ta|get Data |Cu'r | Unit-Prica Amount Gmssl Eisnmntl | Amount Nat, <OrderData>
| [26am20zfer | 1mesm 200evR] 000 000 EUR| 20.00EUR <0OrderNumber>PR0001322</0rderNumbers
| I I I <DirectBooking>true</DirectBooking>
Fe— =
fen R Couddon <OrderType=PR</OrderType>
B 1A [-aBseessatet Lock = .
<fOrderData>
|Cost Center: 10200 |cost Type: ELEC . P
|Chmaim Na. |Ta|get Date |Gu'r. | Unit-Prica knothn:ssl Discount| | Amaunt Nal. _Eca_IDn e " - L "
| |26.Jm2m |ELIR | 528 EUR n.aozun| “-“%l 0.00 E"'Rl 52,80 EUR <FinalDestinationLocation=ZRH</FinalDestinationLocation=
<FinalDestinationLocationAddress>MAIN</FinalDestinationLocationAddress=>
[nem | ay[um [Partnumber Descrigt Condition <Drop ocation>DROP</DropOffLocations
|+ | toea  L-usaesssioos lsPooL ew </Location=
|Cost Center: 10200 |cost Type: ELEC <Workorder>
[Quotation na [TagetDate Jourr. | Unit-Prica Amount Gross | Discount | Amount Net. <AircraftRegistration=AAT</AircraftRegistration>
<EventType/>
<WorkorderCreator= W
@ ok
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TEAGHING THE MACHINE T0 DECIDE

EXPECTED IMPROVEMENTS GUIDE THE DECISION ~ TAKE THE DECISION  PROCUREMENT VISION




TEACHING THE MACHINE TO DECIDE
EXPECTED IMPROVEMENTS

THE MACHINE SUPPORTS THE
DECISION MAKING

The digitalisation of the information enables efficient decision making.
« All data available instantly for analysis
* Contextualised indicators to guide the user for its decision

* Fully customisable rule engines to automate decisions

e Reduced risk of user errors
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TEACHING THE MACHINE TO DECIDE
GUIDE THE DECISION

BUYER SELLER

O o
Al

Order quantity of 3 PN_AI Seller can supply PN_A2

(alternate PN)

Part Number . b .
' Requested Partnumber is an alternate Tlps can be dlsp.layecll to Inform
Al 3 A2 the user and guide him for the
decision.

Without paperless, these
checks have to be manual.

Part Number
I Requested Partnumber is NOT an alternate
2909 SEAT-10




TEACHING THE MACHINE TO DECIDE

@ RULE ENGINE

SRT-ACC
Part Number
Normal

Accept if
=> Alternate
+ Price dif. <100$

Reject if
=> Non-alternate

to USER if
=> All other
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TAKE THE DECISION

All
Unit Price
AOG

Accept if

=> Target Date eq.

Reject if
None

to USER if
=> All other

All
Ship From

Dangerous G.

Accept if
=> Ship From is within
Custom Region A

Reject if
=> Ship From is not
in Custom Region A

to USER if
None

:

Enabling the system
to decide based on
the thorough
Information
received via the
Interface messages.
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TEACHING THE MACHINE TO DECIDE

BUYER
%

Orders 500 bolts at
Unit Price:12%

«/Vendor Checked

«/ Part No. Checked

«/ Unit Price within
margins

- CHANGE ACCEPTED

TAKE THE DECISION

SELLER

Auto-generates the

2
v,

Sales Order

Asks for a Unit Price
increase of 0,20%

Proceeds with the
order fulfillement

A few
seconds
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TEACHING THE MACHINE TO DECIDE
TAKE THE DECISION

BUYER

5'02
ﬁ’

Orders oil for
replenishment

SELLER

N

Auto-generates the
Sales Order

Cancels the order
because of unavailbility.

Cancellation is

 CANCELLATION ACK. | ' >
acknowledged.

« No critical part < :
request linked. i
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SPEC2000 INTERFACE

TEACHING THE MACHINE TO DECIDE

PROCUREMENT VISION ‘:

PROCUREMENT
COMPANION

QRAQ@

QOO

| Nification Framework _ |

Change Request Accepied
Change Request Declined
Cancellation

Change Request Accepied

Manual Handling o
Unit Price Change

Order Line Cancelled

Ship From Change



BRINGING THE MOBILITY IN

BRINGING THE MOBILITY IN

MOBILE PROCUREMENT USE-CASE 1 USE-CASE 2 USE-CASE 3




BRINGING THE MOBILITY IN
MOBILE PROCUREMENT E

THE PROCUREMENT FLOW
IN THE POCKET

Spec2000 Gen2.0 standard enables endless mobility applications

* Quick decision making while away from desk

* Monitoring of supply flow through Spec2000 Gen2 messages
* Informing end-users of their material status live

* Overall improved supply chain efficiency



BRINGING THE MOBILITY IN

USE-CASE 1 E

Easy accessibility on frequently
used actions for Procurement
& Awosmae - personnel.

A, supplier Change Request A
SRT-ACC is offering to provide an alternate fo..

Accept 3 Reject & Assign




BRINGING THE MOBILITY IN

USE-CASE 2 E

Notifications for mechanics on
their hand-held devices to

Y e ——— inform about the material's
availability.



USE-CASE 3

Live status update from
Spec2000 Gen2.0 interface
enables live monitoring for any Shipmentis IN TRANSIT ~ 238-0451-513

ETA - Thur. 23 0800CEST EXHAUST CENTRE BODY
key user.




QUESTIONS



THANK YOU FOR YOUR ATTENTION

SWISS
AviationSoftware
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