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Scope
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We had a plan …
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…and then we started to work…
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… and found a way …
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…we took a right turn…
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…and made sure everyone was onboard…
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…a few pitfalls…

• Do not start producing without
business rules for the complete scope.

• And do not forget the BREX!
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…lessons learned, think ahead…

• We should have developed a List Of
Applicable Publications (LOAP) at the 
start of the project. 

• We should have thought more about
the long-term consequences of
delivering hard copy.

• Try to engage the customer in order to 
get acceptance for the manual setup.
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…road to success…
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• Appoint a coordinator on an overall 
level.

• Write a comprehensive description of
technical information package design.

• Wait until the product design is stable, 
before producing the technical
information.
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Any questions?
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Thank you!
niklas.oyen@saabgroup.com 
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Choices…

anna-karin.andersson@saabgroup.com 
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