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Background

= |[ntroduction
= |srael Aerospace Industry

= MALAT ILS and Tech Pubs Program Manger

= First participation in this conference was at 2017
(Amsterdam)

* Had almost 0 knowledge on S1000D
= | am here to share with you:

= Why we decided to move into S1000D?

= How we did it? (still doing that)
= |Al personal Lessons learned from the process

“Champions Tips”




IAl Divisions

BEDEK Aviation Engineering

& Development

Mr. Liran Cohen
UAV Senior Technical
writer & S1000D lead

M. Gilad Sason
Head of UAV
Training and Pubs Dep.

IAl Publications and
training center



MALAT Division

Comprehensive UAS Solutions




UAV Systems required Technical Documentations

MALE

MTOW 600 -5500 kg
(NATO Class 3)

(NATO Class 1)

Small Tactical

MTOW 5 -50 kg
(NATO Class 1)

UNCLASSIFIED
This document contains proprietary information of Israel Aerospace Industries Ltd. and may not be reproduced, copied, disclosed or utilized in any way in whole or in part, without the prior written consent of Israel Aerospace Industries Ltd









= Customers Demands

= LOAP per customer— 32 manuals, over 10,000 pages=managing more than 1200
books!

= Each customer has his own TM’s/Flight Manuals
= Each customer TM is being updating separately

= |f | have 20 customers, | am updating 20 same page by different technical
writers®

= But the worse case is........

We need to pay 20 times!

Often, the same page is being
updated differently



Let’s see what S1000D provides

* For example, | have 3 customers with almost the same system @
— Lets call them by colors

* Small changes in the avionic systems
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Before we’ll continue
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Be attentive to your technical

writers/customers needs
Choose the best IETP for your needs
IT department ( Try purchase it from the same CSDB Vendor) L ega’ departm ent
involvement an your buaget accoraingly = unaerstand your involvement
= T vendor business model TN Pt T LA

annual maintenance fee, # of users Etc.
Plan and build your BR/BREX , put efforts and thinking

how to config your CSDB
Usg.outsource suppert.ifneaded.

Participate conferences like the current one

Make a pilot on two manuals of yours — Maintenance and IPC

Go visit and check the potential vendor systems, give it points:
Functionality, User Friendly, linkage to your PLM systems, Future support and costs, vendor

Lflexibility for required adjustments and service

Talk to colleagues about potential vendors/Perform a market survey

Start studying the basic specification in order to know the basic concepts/take a $1000D training course




Not being attentive to your
technical writes}customers needs —
“Voice of the tecb_nician”

Not coming with open mind for
the new Spec. disconnecting
from the traditional one

Wrong software and tools SlEIning of your

Not being familiar w
specification

selection for your
organization




Cost reductions/Increased efficiency
S1000D TM'’s

Documentations managed by Data base in one source — (CSDB) all users are watching one
applicable data

Significant Improvement of the end user experience (technician/operator) — IETP Class




Thank you for the opportunity to share!
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